
PY 2021 – 2022 Winter Institute Planning Committee 
Meeting Time: Second Thursday at 9:30 am? 

 

Chair: Mike McNees, City Manager, Marco Island, mmcnees@cityofmarcoisland.com 

 

Tasks: Winter Institute (Goals II, III, IV and V) 

 

Work with staff to:  

• Plan Winter Institute program. 

• Report monthly to Executive Committee and quarterly to the Board of Directors. 

  

Members 

• Brad Johnson, Assistant County Administrator, Sarasota County, 

brad.johnson@scgov.net 

• Alan Rosen, County Manager, Lake County, arosen@lakecountyfl.gov 
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